
THE PLAN-DO-CHECK-ACT (PDCA) CYCLE: 
A Proactive Approach to Loading Dock Safety

Loading docks are high-risk areas in any facility, with constant movement of heavy equipment and palletized goods, as 

well as workers operating in tight spaces. Ensuring safety in these zones isn’t just about following protocols — it’s about 

continuous improvement.

By leveraging PDCA and working with a trusted safety partner, your organization can significantly reduce risks and create 

a safer, more efficient environment for loading dock employees.

DON’T WAIT FOR THE NEXT INCIDENT

Identify potential hazards such as 

unsafe forklift paths, slip-and-fall 

risks and unsecured loads. 

Set clear safety goals, such as 

reducing incidents or improving 

dock communication protocols.

Implement targeted safety 

measures like enhanced lighting, 

dock barriers, improved signage and 

employee training sessions. 

Test new procedures or equipment 

to address identified risks.

If a solution proves successful, 

apply it across all loading docks. 

If adjustments are needed, refine 

and restart the cycle to keep 

improving safety.

Assess the effectiveness  

of the changes. Are incidents 

decreasing? Are employees  

following new protocols? 

Collect feedback from loading dock 

workers and analyze safety data.
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TAKE ACTION TODAY 

MINER’s SafeCHECK solution empowers your people to systematically assess 

workplace hazards, streamline safety protocols, and ensure compliance with 

industry standards. Equip your team with SafeCHECK and leverage the  

PDCA cycle for continuous improvement that protects employees and 

enhances efficiency.

Visit minercorp.com/safecheck to get started.

Encourage Employee Participation

Safety committees can promote participation, particularly 

when loading dock employees are involved. These frontline 

workers have firsthand experience with daily operations, 

making them invaluable in spotting hazards and proposing 

practical improvements, which can also make them feel 

more invested in safety.

Find a Service Provider That Values Safety

With the right partner, your organization can go beyond 

compliance, driving efficiency and productivity via safety.  

A reliable service provider can help with comprehensive 

safety audits, offer expert guidance on safety equipment, 

support you as you refine procedures and assist with 

training around identifying hazards and solutions.

http://minercorp.com/safecheck

