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Optimizing Operations: Is Your Equipment Ready?

While there’s never a good time to suffer an equipment
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.

Dock Levelers

breakdown in your warehouse or distribution center, 2. Dock Seals
the consequences can be especially disruptive during 3. Truck Shelters
periods of high activity. Your organization can ill afford 4. Dock Lifts
a costly and time-consuming failure that jeopardizes 5. Automatic/Manual Wheel Chocks
safety and slows productivity. 6. Truck Restraints
As companies across industries navigate economic 7. Steel Sectional Doors
uncertainty and sharpen their focus on budget- 8. Commercial Doors
conscious operations, protecting the bottom line 9. High Speed Doors
becomes even more critical. Implementing proactive and 10. VRC Material Lifts
effective safeguards is one way to uphold these values. 11. Safety Railing
12. Swing Doors
In the following pages, you’ll find 13. Fire-Rated Steel Doors
practical strategies to keep your 14. Pedestrian Doors
equipment running smoothly year-round, 15. Racking
with special attention to times when 16. HVLS Fans
operational demands are at their highest. 17. Cold Storage Doors
18. Trailer Stabilizer/Stand
19. Guide Rails

20. Security Gates
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Embrace Strategic Planning

When you’re building resilience into your operations, you should address numerous departments, functions and pieces of equipment

throughout your facility. All these elements will have to run at maximum efficiency once the busiest months arrive.

Specific areas to consider in your strategic planning include:
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EQUIPMENT INSPECTION:

Conduct routine inspections and proactively
plan for maintenance, monitor warranty
coverage, and assess operational readiness.
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SUPPLY CHAIN COORDINATION:

Design contingency plans and redundancies
with your network of suppliers, carriers and
other partners.
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WORKFORCE PLANNING:

Train and upskill your staff to prepare them for
ebbs and flows of operational demand.
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INVENTORY MANAGEMENT:

Optimize stock levels and locations with data-

driven analytics, anticipating seasonal demand.

TECHNOLOGY OPTIMIZATION:

Implement a modern warehouse management
system (WMS) to gain a comprehensive view
of operations.
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Establish Proactive Maintenance
Protocols: Keep Equipment Safe
and Operational

Proactive maintenance is all about addressing potential issues with equipment before assets fail.
Organizations that rely solely on reactive maintenance often find themselves scrambling to manage the
fallout of unexpected equipment failures—an especially costly and disruptive scenario during periods of

high operational demand.

Every piece of infrastructure has a role to play in safe, efficient operations. Long-term solutions, such as
proactive maintenance programs like SafeACT, help keep equipment in peak condition.
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Key assets to manage include:

* Loading dock doors: High-speed, insulated or roll-up doors support energy efficiency and ideal

traffic flow.

* Dock levelers, lifts and plates: These assets are crucial for safe and effective loading and unloading.

e Vehicle restraints and safety assets: Locking mechanisms prevent trailer separation accidents
and protect employees.

* Dock seals and shelters: Door-related equipment maintains climate control and prevents
weather exposure.

* Material handling systems: Conveyors, forklifts and other material handling assets enable

efficient product movement.
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https://www.minercorp.com/equipment/high-speed-doors/
https://www.minercorp.com/equipment/cold-storage-doors/
https://www.minercorp.com/services/commercial-door-repair/
https://www.minercorp.com/equipment/loading-dock-leveler/

Chaos or Control:
The Case for Planned Service

Downtime is costly. Unplanned breakdowns cause chaos, expensive emergency repairs, often over $1,000, and lost productivity. Planned maintenance
replaces reactive fixes with strategic control, helping stabilize budgets, extend asset life, and ensure reliability.

When you run the numbers, the case becomes undeniable. A simple ROl analysis reveals how proactive services reduce expenses, boost performance and

deliver long-term value.

ROI & OPERATIONAL GAINS

Proactive Maintenance Reactive Repairs
Planned Costs Unplanned Costs _ | _ |
Maintenance Cost Energy Bill .
Overhead Doors $60 Standard Hourly Rate $169 Reduction: {'73 Reduction: @
Y =
. . * *
Mechanical Levelers $60 Overtime Hourly Rate $253 12_18% ‘ 5_20% ‘
Dock Locks/Gates $60 Double Time Hourly Rate $338
High-Speed Doors $100 Travel Charge $169 | |
_ Extended Downtime
Freezer Doors $100 Equipment Replacements: Equipment Life: (?Q. Avoidance: G\@)
Travel Charge $179 Springs: $50 o/ * *
20% ‘ $300K+/hr ‘
Hold Down Assembly: $750
TOTAL INVESTMENT $559 TOTAL INVESTMENT $1,729 Source: https://www.iiot-world.com/predictive-analytics/predictive-

maintenance/the-actual-cost-of-downtime-in-the-manufacturing-industry/
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Build Process Efficiency Throughout Your Organization

Implement targeted

Identif
y safety measures

potential hazards

Test new
procedures
or equipament

Set clear
safety goals

CONINUOUS
IMPROVEMENT

Roll out safety
measures that work

Assess the
effectiveness

_ of the changes
Refine what doesn’t

and repeat the process Collect feedback
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Well-maintained equipment offers a competitive
edge—but without efficient, data-driven processes,
its full potential may be missed. Identifying and
eliminating bottlenecks through smart design is
essential. Key assets like loading dock doors can
cause major disruptions if damaged, especially
during peak seasons, so operational planning must
account for their impact.

To improve performance across your facility network,
implement scalable, repeatable processes that drive
consistency and reduce errors during high-volume
periods. Use continuous improvement strategies,
such as the Plan-Do-Check-Act (PDCA) cycle, to
keep practices effective and evolving. No matter
your organization’s size, partnering with a single
provider to standardize operations offers significant
long-term benefits.



https://www.minercorp.com/wp-content/uploads/2025/06/MINER_Flyer_PDCA-Cycle_FA_062025-1.pdf

Workforce Readiness:

Empowering Your People for Success

Employees are the lifeblood of your business. A well-prepared workforce is necessary for smooth operations. People management is therefore an

indispensable component in building a safer, more efficient warehouse ahead of your busiest months.

To help your team confidently navigate shifting demands, consider these strategies to enhance workforce performance and maintain seamless operations:

SCALE STAFFING FOR THE SEASON:

If you identify skill gaps in advance, you can
hire seasonal workers or consider temporarily
reassigning members of other teams.

CROSS-TRAIN FOR FLEXIBILITY:

Training employees in the highest-demand
tasks around the warehouse during slower
months allows you to fill needs at the height of
peak season.

PRIORITIZE PROACTIVE MAINTENANCE:

When employees understand how to recognize
equipment wear, they can effectively apply
maintenance.

LEVERAGE TECHNOLOGY AND PARTNERS:

Through data-driven assessment methods
you can stay ahead of maintenance and
upkeep needs.

SUPPORT TEAM WELL-BEING:

Clear communication, employee recognition
and formalized wellness programs can prevent
burnout and fatigue during key seasons.
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Build Safety and Compliance Throughout Your Organization

A truly safe work environment goes beyond merely meeting OSHA regulatory requirements — it sets a higher standard for workplace safety and operational excellence.
In any warehouse environment, safety isn’t just a checklist—it’s a shared responsibility and a daily mindset. A strong safety culture means every team member is
empowered to act, speak up, and look out for one another, knowing that protecting people is just as important as moving product.

Top focus areas to maintain safety and compliance year-round include:
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REVIEWING RELEVANT OSHA POLICIES:

Warehouse safety and compliance policies
often align with OSHA’s most frequently cited

standards—particularly those related to fall
prevention, edge protection, and safe forklift
operation.

ESTABLISHING, CLARIFYING AND
REFRESHING SAFETY PROTOCOLS:

Setting clear rules for employees to follow
on the loading dock and in other high-traffic

areas lays the groundwork for safe operations.

Reinforcing these protocols consistently helps
foster a strong safety culture where best
practices become second nature.

PROVIDING ONGOING TRAINING:

Safety training should go beyond the
necessary work to comply with OSHA
requirements and include lessons tailored to
your industry.
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https://www.osha.gov/top10citedstandards/
https://www.osha.gov/top10citedstandards/

OUR SOLUTION

Site Assessment
Safety & Equipment
Performance

Review Results

Safety Solutions & 0 )
Performance :
Proactive MII\QI‘CARE®

. Safety & Service Programs
Prevention
Return on
Investment

Analyze Data

Design Solutions

Implement

Plan
Take Action

Strengthen Preparedness
with Actionable Insights

No matter how well you lay the groundwork, there is always the
risk of sudden and unexpected issues arising. Your ability to
deal with these challenges can significantly impact your level of
competitiveness throughout the busiest months of the year.

Whether it’'s equipment failure, labor shortages, supply chain delay,
macroeconomic slowdowns or preparing for the pressures of peak
season, operational resilience starts with a clear understanding of
your operational strengths and areas for improvement.

To ensure your workforce, equipment, and facility are positioned for
success, leverage tools like Safe ACT and SafeCHECK from MINER
to gather critical insights through on-site inspections, structured
surveys and safety assessments. This proactive approach helps you
address productivity challenges and safety risks, enabling you to
develop a tailored strategy that aligns with your equipment needs,
facility layout, and long-term operational goals.

Take action with
MinerCARE"® Safety & Service Programs.
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https://www.minercorp.com/minercare-programs/safeact/
https://www.minercorp.com/minercare-programs/safecheck/
https://www.minercorp.com/minercare-programs/

Bu"d Res"ience With §33  CONNECTIONS WITH OEMS:

/,?7 As a vendor-agnostic provider, MINER ensures access to the right equipment solutions for

a TrUSted FaCi I ity your facility, without restricting you to a single manufacturer.
Service Partner

'/, NATIONAL REACH AND SINGLE POINT OF CONTACT:

As operational demands fluctuate, you face constant 24\.‘\ Whether you operate one facility or many, MINER provides consistent service, streamlined
pressure to maintain facility safety, equipment communication and access to 24/7 emergency support.

reliability, and overall efficiency. Without a proactive

strategy, unexpected breakdowns can create costly

disruptions. A trusted equipment service partner

helps ensure your business is always ready to meet @ FACTORY-TRAINED, WELL-EQUIPPED EXPERT TECHNICIANS:

these challenges head-on with a seamless, scalable m MINER’s technicians arrive ready to solve complex issues quickly, bringing the tools and
approach to readiness. parts necessary for fast, effective maintenance and emergency repairs.

When the pressure is on, you need more than
a service provider—you need a partner who’s
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already prepared. COMPREHENSIVE SUPPORT:

From equipment selection and installation to proactive maintenance and emergency repair
service, MINER covers the full asset lifecycle.

MINER delivers comprehensive solutions that keep N
facilities running smoothly year-round, offering:

Build resilience with MINER to keep your operations moving, your people
protected, and your business ready for whatever comes next.
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CONTACT US TODAY TO SCHEDULE SERVICE OR REQUEST A QUOTE

MINERCORP.COM | 844.646.3787
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